
VISION

AMBITION

Serving People, 
Improving lives To encourage and support healthy businesses in 

our town and local centres, improving local skills 
and employment opportunities, and promoting 
an economy that attracts visitors throughout the 
day and supports leisure activity.

• Skills and employment
• Business
• Town and Local Centres  
• Visitors

We aspire to be regarded 
as a great Council by the 
people and businesses 
we serve and the staff 
we employ, by making 
a positive difference 
to people’s lives and 
creating opportunities for 
everyone to achieve their 
full potential.

PRIORITIES OBJECTIVES DELIVERY

Gedling Plan

Business 
Continuity Plan

Risk Register

Service Plans

Individual 
Objectives

Economy

To enable a resilient, empowered, connected, 
inclusive and healthy community.

Community

Place

The Council

To enable a safe, attractive, clean and culturally 
vibrant borough that plays its part to tackle the 
climate emergency.

To ensure the council is a healthy place to work, 
it engages with its customers, has a focus on 
improvement, is financially sound, and ensures 
compliance with all relevant legislation.

• Poverty and the vulnerable 
• Children and young people
• Equality, diversity and social inclusion
• Health and wellbeing

• Cleanliness, environment and climate change 
• Pride of place
• Community protection 
• Housing

• Customer engagement 
• Innovation and improvement
• Governance and compliance 
• Financial management
• Healthy workplace

Gedling Plan 2024-27 structure & golden thread


